Director Meeting IFCA Board of Directors, Tuesday August 22, 2006, 15:34 GMT
(11:34 EDT) by Conference Call.

Present: Jean Camp, Director, President, Chair
Hinde ten Berge, Director, Vice President
Ray Hirschfeld, Director, Treasurer
Burton Rosenberg, Director, Secretary
Stuart Schechter, Director
Rachna Dhamija, Program Chair Usability Workshop
Sven Dietrich, Program Chair FC07

Agenda
e Part 1: Order & Old

— Call to order.

Part 2: FC0O7

— Official Airline designation
Usability Workshop update
FCO07 Update

GC selection

Hotels for FC07

Publicity for FC07

Part 3: FC06

— PC’s to leave meeting.
— Final cash report FC06

Part 4: Operations
— Treasurer report
e Part 5: Concluding

— Clarification of action items from this meeting.
— New business.
— Close



Order & Old Business
e Meeting called to order by Jean at 15:34 GMT, 11:34 EDT.

FCO07
o Official airline designation.

— Ray reports AA offers 5% deal, and doesn’t require exclusivity, and that part,
but not all of the flight can be on BA and qualify for reduction.

Ray would like to speak with BA to see if it will offer a reduction.
Ray notes that AF does not have a convenient flight to destination.
Ray reports that Fabian will deal with BWIA.

Jean thinks AF should be included in list.

— Sven thinks that one deal per alliance is cool. AF is SkyTeam, BWIA is StarAl-
liance, and AA, BA is 1-world.

— Jean wants to keep a limit on number of official airline designations.

e Ray opens discussion on revised hotel quotes.

— Price at Hilton could not be reduced: Single $183 plus 21.5% tax, and suite,
$299 + 21.5% tax.

— Tobago Plantation as alternate accommodations. Condo $150 tax incl., Villa
Cluster $182 tax incl.

Plantation has no conference facilities.

Hilton will reduce price of breakfast from $28.30 to $23.00 per person.

Hilton ballroom reduced to $430 per salon per day , plus AV equipment.

Conference dinner under consideration either Country BBQ at $57 per person

or Caribbean Buffet at $54 per person, or external.

— Jean summarizes: Tobago is location, decided; Hilton and Plantation are ac-
commodations, decided; IFCA rooms will be in the Plantation;

— Stuart asks for numbers to be presented as a budget.

— Hinde raises question of sponsorship; Ray states Fabian will get local sponsor-
ship.

— Ray asks for number of rooms to block, and suggests 40 Hilton, 40 Plantation,
and whether a lower priced third hotel should be selected and rooms blocked.

— Ray explained that in the past a Block assured availability at price until a cut-off

date, and honored price but did not assure availability after cut-off date; and

there was not charge to IFCA for the block.



— Ray gives food prices at Hilton: buffet lunch $35 per person; coffee break $7.78
per person, $14.53 with two snacks; running coffee break $30 per person, $52
with snacks.

— Jean requests [that Ray] gets breakfast quote from Plantation; and floats idea
to nix breakfast; and that Sven consider her suggestion in the context of con-
ference effectiveness.

— Numbers should be gotten by September 12.

— Hinde raises question of sponsorshop; Sven met Patrick, and will see him again
this week, and Patrick willing to provide leads.

— Jean thinks blocking 40 Hilton, 40 Plantation OK if Blocking Policy is accept-
able.

— Stuart thinks 30 Hilton, 50 Plantation better.
— Ray compromises 40 Hilton, 50 Plantation “run of house” policy block.

e Jean opens discussion on publicity (12:23 EDT)

— Jean has a $600 quote from a person who did WEIS conference. Person writes
and provides a press release.

— Ray and Stuart ask if numbers exist showing how many registrations resulted
from press release.

Rachna suggests mailing list.

Jean thinks we do our existing channels well, whereas this reaches business
attendees. Second press release additional $400.

Hinde thinks it's expensive.

Rachna thinks such a person should concentrate on financial and banking ser-
vices.

— Stuart thinks finding a person in network of interest and working that person, is
better.

— Jean thinks this person can do it and suggests that it be tried.

— Hinde is positive towards idea.

— Stuart asks if person has own measure of her outcomes; Jean will ask about it.
— Hinde suggests that this be decided by email before next meeting.

e Other issues

— Sven remarks that there have been no submissions yet; but submission website
is not yet up.

— Burt asks about website status, and Sven says that everything need to be done
for now has been done.

— Sven has put out CFP’s.



— Stuart suggests that Steve Myers and Markus Jakobsson be emailed request-
ing they distribute CFP’s at the on-going Crypto.

— Rachna reports that Alfred Hofmann at Springer is considering publishing the
Usability Workshop Proceedings in LCNS, and he would like to know submis-
sion and acceptance numbers. It was suggested that FC numbers be used as
proxy, and they are: FC05 90 submitted, 24 accepted; FC06 64 submitted, 19
accepted plus 6 short papers.

— Sven reports that Ursula Barth of Springer emailed on July 28 that Springer will
require 3 to 4 weeks to review proposal to publish FC07 proceedings in LCS.

— Sven has contacted IACR to reestablish association.

Sven and Rachna leave conference at 16:54 GMT (12:54 EDT)

Other business

Motion to approve June 30 Minutes. Ray moves; Jean seconds; all approve. Motion
passes.

Jean to deal with conference call problems. Next meeting dates: September 12 and
October 3, 15:00 GMT.

Review of action items in previous minutes:

Book endorsement done as planned.
Rachna Dhamija accepted PC of Usability Workshop.
Radu has not been asked to GC FC07; Ray has accepted to be GC of FC07.

Minutes incorrectly state that “Board will present two location proposals for
FCO08”. Correctly stated, the action item is: Ray will present two location pro-
posals for future FC’s. ltem is pending.

Jean proposes the additional GC duty: to make a location proposal for subsequent
FC as final task.

Hinde asks about FC06 proceedings. Issue being discussed is unclear to the Sec-
retary.

Hinde volunteers to help with FC07 budget for September 12; Ray suggests a budget
is premature.

Adjourn

Jean calls to adjourn; all agree. Meeting adjourned 17:11 GMT (13:11 EDT) .



Resume of Action ltems
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Decision to be made on Official Airline designation.

Room block policy for Hllton and Plantation, decision to block rooms.

Decision concerning breakfast at FCO7.

Sponsorship for FCO7.

Decision on publicity and press release.

CFP distributed at Crypto

Jean to set conference call start time to 15 minutes before meeting time.

Budget for FCO7.

Final cash report for FC06 overdue, possibly reschedule for October.

Treasurer to obtain numbers sufficient to produce an audit for 2003 within 3 months.

. Treasurer to produce audits for 2003—2005 within 6 months.
. Ray will present two location proposals for future FC’s.




