
Director Meeting IFCA Board of Directors, Tuesday September 21, 2006, 15:06 GMT
(11:06 EDT) by Conference Call.

Present: Jean Camp, Director, President, Chair
Hinde ten Berge, Director, Vice President
Ray Hirschfeld, Director, Treasurer
Burton Rosenberg, Director, Secretary
Stuart Schechter, Director

Agenda

• Part 1: Order & Old

– Call to order
– Approve minutes
– Review the action items

• Part 2: FC07 and Usability

– Food, including breakfast and banquet.
– Publicity: review quote; vote on one press release.

• Part 3: Audit Closure and Treasurer report.

• Part 4: Concluding

– Clarification of action items from this meeting
– New business.
– Close.

Order & Old Business

• Meeting called to order by Jean at 15:06 GMT, 11:06 EDT.

• Approval of old minutes. Ray summarizes his requested changes to the minutes.
Move to approve minutes as presented by Burt and amended by Ray: Jean moves;
Hinde seconds; all approve; motion passes.

• Official Airline designation: Ray points out that for most airlines a minimum of ten
passengers is required to receive a discount, and suggests limiting the number of
official airlines

• Stuart moves that GC shall have the authority to select the official airline(s); Hinde
seconds; 4 in favor, Ray abstains; motion passes.
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• Room blocks: Fabian has emailed Ray a revised quote which asks for an IFCA
deposit of $44503.17, which is half of the total price quoted excluding the food, for
which no deposit was requested.

• Ray has written Fabian concerning this quote and is waiting for a response. Jean
inquired as to directly contacting hotels. Ray says he might have to visit Tobago.

• Stuart inquired as to Fabian’s role. Ray says that Fabian does all the local interface,
sponsorship, and that he is paid by the hotels, not by IFCA/FC. Stuart remarks that
issues are not resolving and that time is not on our side.

• Ray states that said deposit would be due November 25.

• Hinde says wait and see; that Ray should contact Fabian by phone, rather than
email; and that we should not go directly to the hotels at this time. Situation is a
miscommunication.

• Ray will update on hotels next week.

• Ray thinks that a DMC can work, Jean believes it cannot due to the incentives re-
sulting from the hotel’s pay. In the future, we should pay the DMC to align interests.

• Breakfast: all agree that GC should and will make this decision.

• Press release: Ray asks if this will be an IFCA General Budget item; Jean says yes.

• Hinde moves that $600 be spent for one press release from the previously discussed
publicity person, with the understanding that there be a follow-up questionnaire to
measure effectiveness; Ray seconds; 3 for, Stuart against, Ray abstains; motion
passes.

• CFP at Crypto: to be confirmed.

• Sponsorship: Someone needs to talk to Patrick regarding sponsorship.

• At 11:38 EDT Sven calls to join conference. Cannot join due to technical complica-
tions.

• Hinde suggests Sven is not the person to talk to Patrick. Ray agrees to take the
responsibility.

• Election guidelines: Hinde and Jean to revise election guidelines.

• Budget for FC07: Hinde request some tentative figures for FC07.

• Ray to provide conservative “budget” for FC07, to circulate before next meeting.

FC07 and Usability

• Items covered during review of action items.
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Audit Closure and Treasurer Report

• FC06 buget has a deadline of October.

• Hinde suggests all action items have deadlines; secretary will communicate outside
of meetings to establish deadlines, if necessary.

• Audit closure scheduled for 5 months.

• Ray warns that there might be a delay to the audit due to a personal situation im-
pacting Ben Cutler.

Concluding

• Ray asks if he is constrained for conference locations.

• Jean says that Ray is not constrained, no vote need be taken to decide this.

• Hinde requests that at least one location be from the caribbean.

Adjourn

Jean calls to adjourn; all agree. Meeting adjourned 15:57 GMT (11:57 EDT) .

Resume of Action Items

1. Ray to update on hotels before next meeting.

2. CFP distributed at Crypto to be confirmed.

3. Ray to call Patrick regarding sponsorship.

4. Hinde and Jean to revise election guidelines.

5. Ray to provide conservative budget-like-thing for FC07 before next meeting.

6. FC06 buget closure deadline of October.

7. Treasurer to obtain numbers sufficient to produce an audit for 2003 within 3 months.

8. Treasurer to produce audits for 2003–2005 within 5 months.

9. Ray will present two location proposals for future FC’s, at least one located in the
caribbean.

End of Minutes
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