Director Meeting IFCA Board of Directors, Tuesday October 10, 2006, 15:36 GMT
(11:36 EDT) by Conference Call.

Present: Hinde ten Berge, Director, Vice President, Chair

Rachna Dhamija, Program Chair Usability Workshop
Sven Dietrich, Program Chair FC07

Ray Hirschfeld, Director, Treasurer

Burton Rosenberg, Director, Secretary

Stuart Schechter, Director

Order & Old Business

Meeting called to order by Burt at 15:36 GMT, 11:36 EDT. Jean had an emergency
and asked Burt to act as chair until Hinde joins meeting.

Approval of old minutes. Ray moves; Burt seconds; all approve; motion passes.
Ray suggests meeting should handle GC related action items first.

Ray updates on hotels. New quote does not require IFCA to place a deposit, at-
tendees will guarantee own rooms. November 25 is the current deadline for room
confirmations.

Sven notes 11 December decision date for FC07; Stuart notes 15 December de-
cision date for workshop; Stuart also notes that with an extra week for notification
delays, we are already into Christmas, and suggests early January as the required
deadline for room confirmation.

Ray notes that rate and availability are separate elements of the policy, and that
cancellation is yet a third element. The cancellation policy is normally a hotel policy.

Action Item: Ray to inquire on confirmation dates and cancellation policy, with de-
sired deadline of one month prior to conference.

Stuart suggests extra rooms booked under IFCA for invited speakers.

Quote summary: Plantation 150 and 182 USD with tax, Hilton 222, 249 and 262
USD with tax. Intention to block 40 rooms in the Hilton, 50 in Plantation, run of
house.

Sven reports on FCO7 progress: CFP deadline was extended on Friday, 7 Octo-
ber from original deadline of 10 October to new deadline 16 October. Posted new
deadline on website and sent information to mailing lists, etc. So far 18 submissions.

Sven speaks on sponsorship. Patrick McDaniel has contacted or is contacting
Google. Would like to know what sponsors get in return for sponsorship.

Action Item: Ray to post sponsorship details on FC07 website.
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e Hinde enters conference at 15:58 GMT and takes chair of meeting.

e Rachna inquires as to target sponsorship goals; Ray: 2 silver and 3 bronze spon-
sors, for 17,500 USD in sponsorship. So far there are no sponsors.

¢ Ray and Hinde suggest starting with asking past year sponsors; Stuart has a spread
sheet from 2005 and suggests as a starting point; Ray suggests looking for sponsors
among employers of attendees, since sponsors receive free registrations, according
to sponsorship level.

e Action Item: Burt to look at sponsorship; get said spreadsheet from Stuart, con-
tact Patrick regarding progress at Google, and with Niels(?), and Sven and Rachna
regarding other leads.

e Sven confirms CFP was distributed.
e Action ltem: Hinde to revise election guidelines by November 15.

e Press release: Sven says that he spoke with Press Release Mary about the nature
of the conference. Says we need a program before Mary can go forward.

e Ray inquires as to invited speakers. Sven says there is nothing on this yet. Ray
notes that sponsorship and invited speakers have become time-critical issues.

e Ray moves FC06 budget closure to next meeting (14 November).

e Ray reports on locations: he has First Proposals from Puerto Rico, Turks and
Caicos, Barbados, St. Lucia and Martinique.

¢ Note: Hinde is going to ltaly for conference scouting, and Ray is going to Cancun.
Ray’s flight reimbursement cleared by President by email earlier this week. Hinde
and Ray to discuss said proposals before Hinde goes to Italy.

e Action Item: Hinde and Ray to report on their respective conference scouting trips.

e Ray asks whether the hotels should present themselves at the general meeting. The
general feeling is that no, the board should summarize the hotels’ proposals.

¢ Hinde closes old business and action items and sets agenda for new business.

FCO07, Usability, and Budget

e Sven repeats information concerning extended deadline.

e Rachnareports that she is in discussions with Springer for proceedings; that Novem-
ber 5 is the submission deadline; and that the submission web site is not yet up.

e Sven and Rachna discuss submision/review technologies. Sven is using Websub-
mission and will use Webreview once the process reaches the paper review phase.
Websubmission is free, Webreview asks for one copy of the proceedings as pay-
ment. He is happy with both.



Sven leaves conference at 16:29 GMT.
Ray presents FC07 budget-like-thing.
[Budget entered into minutes?]

Action Item: when on site, Ray to look into need for local transportation for student
attendees.

Hinde considers as risks: that conference room requirements and price might dou-
ble, and that we might not meet sponsorship goals. Hinde also corrects budget line
item concerning IFCA membership dues for students.

Ray notes that Monday reception is not yet written into the budget.
Hinde notes that budget is short on number of nights for IFCA staff accommodations.
Ray will be satisfied with break-even on the conference budget this year.

Adjourn

Hinde calls to adjourn; all agree. Meeting adjourned 16:57 GMT (12:45 EDT) .

Resume of Action ltems

1.

Ray to inquire on extending hotel confirmation dates and on hotel cancellation policy,
with desired deadline of one month prior to conference.

2. Ray to post sponsorship details on FC07 website.
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End of Minutes

Burt to help look into sponsorship, getting spread sheet from Stuart and contacting
Patrick concerning Google.

Hinde and Jean to revise election guidelines by November 14 meeting.

Hinde and Ray to report on their respective conference scouting trips.

Ray to close FC06 budget for November 14 meeting.

Ray to look into need for local transportation at FC07, during on-site visit.
Treasurer to obtain numbers sufficient to produce an audit for 2003 by February '07.
Treasurer to produce audits for 2003—2005 by April '07.




