
Director Meeting IFCA Board of Directors, Tuesday November 14, 2006, 15:04 GMT
(10:04 EST) by Conference Call.

Present: Jean Camp, Director, President, Chair
Hinde ten Berge, Director, Vice President
Sven Dietrich, Program Chair FC07
Ray Hirschfeld, Director, Treasurer
Burton Rosenberg, Director, Secretary
Stuart Schechter, Director

Order

• Meeting called to order at 15:04 GMT, 10:04 EST.

• Agenda introduced by Jean and amended: Ray will report on New Locations; Stuart
would like a review of sponsorship.

• Approval of old minutes. Hinde, Burt and Stuart approve; Jean and Ray abstain;
minutes approved.

• Sven enters conference at 10:10 EST.

Old Business

• Ray reports that January 8-th is the cancellation date for both the Hilton and the
Paradise hotels. [Further information later in meeting.]

• Ray has posted sponsorship details on website.

• Burt is Sponsorship Chair, and has contacted Stuart and Patrick concerning spon-
sorship leads.

• Jean and Hinde will conference on Friday and will have revised election guidelines
by next meeting.

• Hinde and Ray have sent emails reporting on conference scouting trips. Ray will
give specific location suggestions later on in this meeting.

• FC06 budget close deadline extended.

• Ray will report on FC07 local transportation later in meeting.

• Treasurer related Action Items in progress.
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FC07 and USEC07

• Ray: Room rates for the Hilton are $222 for run-of-house and $249 for deluxe. The
run-of-house rooms will be either superior or deluxe, determined by availability at
check-in. The difference between the two room classes is the location of the room.
All rooms must be reserved by January 8. The hotel also offers an early payment
rate of $175 with Internet included. Payment for these rooms is non-refundable and
must be made by January 8.

• Alternative offers were discussed. Hotel is offering the $175 early payment rate
combined with a 30% discount on conference room fee; hotel is also offering a $180
early payment rate combined with a 40% discount on conference room fee. This
was perceived as disfavorable by a narrow majority.

• Five rooms will be reserved by IFCA: 3 for board members who have requested it,
and 2 for invited speakers. Ray reminds board members to make requests for rooms
before the January 8-th date.

• Internet connectivity for rooms is $15 a day. An alternative offer was early payment
rate of $165 without Internet. This was discussed at length. Stuart asks if the $175
could be billed as $165 plus $10; he also warns that some hotels limit rooms to a
single IP address. However it is noted that room access provides both wired access
in rooms and a password to use Wi-Fi in lobby.

• Ray calls question to accept the $175 room rate with Internet included: Stuart ab-
stains; all others approve.

• The Plantation room rate is $150, without Internet and without hope of getting it, and
it will not accept one or two day stays. Ray to clarify.

• Question of breakfast: Ray and Sven favor breakfast included in conference, and
to economize by having liquid only coffee breaks. Stuart reminds all it was decided
that breakfast would be discussed contingent on sponsorship funding. Discussion
put off in hope of finding funding.

• Ray reports on local transportation. He recommends that arranged local transporta-
tion is neither necessary nor financially practical. Sven asks about airport trans-
portation on Sunday and perhaps Thursday. Ray indicates that Fabian might know
someone.

• Hinde feels it is important to post accommodation information soon. Burt thinks
website posting cannot precede and need not long follow contract signing. Ray
says the contract is supposed to be done by November 17-th. So accommodation
information to be posted by December 1-st. Jean also asks that submitters received
direct email with accommodation information.

• Ray opens discussion on size of conference room. We can rent either one or two,
each being 1528 square feet. Sven and Ray to discuss and decide.
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• Sven reports of submission status: 85 submissions, some submissions received af-
ter the the extended deadline, but these were not accepted. He feels that there might
have been some conflict with the deadlines and decision dates of other conferences.
About 20–30% have been reviewed.

• Stuart reports on USEC. Likely (not certainly) six quality papers will be scheduled
in two sessions, plus two additional sessions with invited speakers and panels. He
and Rachna will meet with FSTC and seek an invited speaker from the banking
community.

• Sponsorship: Burt has agreed to be Sponsorship chair. Sven is working on a lo-
cal sponsor (local to Pittsburgh, I assume). Ray will talk with Everbank, but in the
meanwhile, everyone sign up for Everbank! Burt has a telephone appointment with
Google today.

• Ray asks about nCipher. Burt reports that he hasn’t succeeded in contacting nCi-
pher. Ray also indicates Fabian is trying for local sponsorship. Burt is to contact
Fabian about this. Also, it might be necessary to introduce sponsorship benefits ap-
propriate for local sponsors in Tobago. Stuart points out that local sponsors might
be providing services for which early contact of attendees is valuable or necessary.

• Next meeting scheduled for December 19. Sven and Ray might not be able to make
that date. The next meeting after that is January 16.

• Hinde leaves conference at 16:02 GMT.

• Sven updates on publicity: He spoke with Mary to explain the conference, and will
talk again once preliminary program is published. Before then there is little to do.
Jean urges Sven to provide as much feedback about the effectiveness of this effort,
as this is an experiment.

• Ray receives email clarifying the Hilton cancellation policy: 21 days in advance, one
night, 14 days in advance 50%, 7 days in advance 100%.

New Business

• Ray reports on future conference locations. Ray refers to proposals forward to us in
a recent email: Beaches Resort in Turks and Caicos; eight hotels in Puerto Rico; Al-
mond Beach Village in Barbados and Almond Morgan Bay in St. Lucia; El Cozume-
leno Beach Resort in Cozumel, and Riviera Maya locations.

• Jean is effusive with praise.

• Stuart remarks that Mexico is a great find, as demonstrated by the Cozumel pro-
posal, but that there might be neighboring destinations which are less limited.
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FC07 and USEC07 again

• Discussion of flights for these proposed location brings discussion back to FC07 and
flights to Tobago. Ray used Tobago Express to go from Trinidad to Tobago. Stuart
mentions that flight by non-US carriers is not paid by some employers. Flights to
Tobago are available from Europe, and that flying through Barbados is an option
(Sven). Flight information should be posted to the website.

• Sven inquires as to his arrival date for FC07. Stuart believes that essential persons
should arrive on Saturday. Sven and Ray believe that board and chairs should arrive
on Saturday, except Ray will arrive earlier. The budget needs to reflect new costs for
early arrivals.

• Ray and Stuart discuss room block for USEC07. Hotel has proposed 10 rooms but
Ray thinks 20. Stuart thinks 30 is better. Ray will ask for a block of 30 rooms.

Adjourn

Jean calls to adjourn; all agree. Meeting adjourned 16:29 GMT (11:29 EST) .

Resume of Action Items

1. Hinde and Jean to conference and produce revised election guidelines for next meet-
ing.

2. Ray and Fabian to investigate airport shuttle.

3. Ray to post accommodation information on website once deal confirmed with hotel;
and have email concerning accommodations sent to submitters.

4. Ray to clarify Plantation minimum stay policy.

5. Sven and Ray to discuss and decide conference room issue.

6. Burt to contact Fabian about local sponsorship.

7. Ray to post flight information on the website as it becomes available.

8. Sven to decide on invited speakers before January 8.

9. Ray to close FC06 budget for next meeting.

10. Treasurer to obtain numbers sufficient to produce an audit for 2003 by February ’07.

11. Treasurer to produce audits for 2003–2005 by April ’07.

End of Minutes
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