Director Meeting IFCA Board of Directors, Friday December 22, 2006, 15:05 GMT
(10:05 EST) by Conference Call.

Present: Jean Camp, Director, President, Chair

Hinde ten Berge, Director, Vice President
Rachna Dhamija, Program Chair USECQ7
Sven Dietrich, Program Chair FC07

Ray Hirschfeld, Director, Treasurer

Burton Rosenberg, Director, Secretary
Stuart Schechter, Director

Order

Meeting called to order at 15:05 GMT.

Agenda introduced by Jean, see below.

Sven enters conference at 15:08 GMT.

Approval of old minutes; minutes accepted by unanimous approval.

Review of Action Items

Hinde and Jean to revise election guidelines. Ray asks for a finalized version of the
proposal before the next meeting.

Airport shuttle in Tobago. Ray does not see a real need for this. Jean suggests a
ride Wiki, Fabian wants the opportunity to meet and greet at the airport.

Ray has posted accommodation information to website. He delegates to Sven the
task of emailing reminders to submitters. Sven accepts task, combining it with cor-
respondence concerning pre-proceedings.

Sven asks about length of stay for invited speakers. Ray has budgeted for 4-5
nights, Sunday through either Thursday or Friday.

The exact minimum stay policy of the Plantation hotel has been sufficiently ad-
dressed.

Sven and Ray have decided on the two conference room option.

Burt has emailed Fabian without reply. There has been no dialog on local sponsor-
ship.

Ray asks for clarification concerning flight information posted to web site. He can
post schedules, website pointers and a telephone number for Tobago Express.



e Sven has invited Mike Bond as an invited speaker.
e Action items for treasurer postponed to February.
e Action item review closed at 15:31 GMT.

FC07 and USECO07

e Sven informs the board that he has mailed and faxed to the Minister of Finance of
Tobago about the conference.

e Rachna asks for the opening date of FCO7 registration; that is to be determined.

e Ray and Rachna agree that registrations for FCO7 and USECO07 are separate, but
there is a $100 dollar reduction on combined registration. This is based on the
nominal membership fee embedded in the registration.

e Discussion of prices: Ray proposes two changes for this year, First, there will be a
small late registration fee for students. Second, that PC benefit be a $100 reduction
in registration fee. [Prior, the pricing has been “at cost” or, according to Hinde, $100
less than academic rate.]

e Stuart asks about registration system. Suggests that it be built in-house, interfacing
to BIBIT. Ray to send Stuart BIBIT data and Stuart to look into coding.

e Ray to talk to Everbank about sponsorship.

e Burt reports that Google has agreed to sponsor at the Bronze level. Billing and
collection is in progress.

¢ Ray suggests that the organizations of people with accepted papers is a good source
of sponsorship leads.

e Sven asks about student sponsorship. Ray says that waived registration fee for
students with accepted papers is possible, on an individual basis. There is some
mention of this on the website. Jean asks that the mention be removed from the
website.

e Additional discussion registration system. Issue is that Stonekeep has or might go
away. Jean used Activa for WEIS and can recommend it except for price. Other
possibilities to replace Stonekeep include regonline, esolutions and shocklogic. Ray
would like to retain BIBIT as the master merchant if possible. Several Action ltems
(see below) are created to explore options.

e Publicity: Sven has worked with Mary on publicity and is happy.

Adjourn

Jean calls to adjourn; all agree. Meeting adjourned 16:23 GMT (11:23 EST) .
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Resume of Action ltems

© N o o s~ 0 Dbhd -

P N - N U U U U U N
© N o A WWN =2 O ©

Hinde and Jean to finalize election guidelines one week before next meeting.

Ray to remove mention of waived student registration fees from web site

Ray to include a note about the discount for registration to both FC07 and USECO07.
Ray to post Tobago Express contact information on website.

Sven to email submitters concerning accommodations.

Ray to talk to Everbank about sponsorship.

Burt to follow sponsorship leads suggested by accepted papers.

Burt to call Fabian about local sponsorship.

Ray to send Stuart BIBIT information.

Stuart to estimate task of building a payment system in-house, interfacing to BIBIT.

. Stuart to discuss registration site with regonline and shocklogic.
. Ray to discuss registration site with Dave at Stonekeep.

. Burt to discuss registration site with esolutions.

. Jean to confirm prices for Activa registration site.

. Treasurer to close FCO06 (after February?).

. Treasurer obtain 2003 audit data (after February?).

. Treasurer to produce audits for 2003—2005 by April 2007.

. Next meeting on January 16 at 15:00 GMT.



Agenda

Call to order

PART 1: Order & 0ld

Call to order

Approve minutes

Review the action items

PART 2: 2007 FC & Usability

flights, transport, other?
publicity is Sven using publicity?
program and registration status
sponsorship status

. voting

PART 3: Audit Closure

Treasurer report?

PART 4: Concluding

Clarification of action items from this meeting
New business?
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End of Minutes




