Director Meeting IFCA Board of Directors, Tuesday 16 January 2007, 15:04 GMT
(10:04 EST) by Conference Call.

Present: Jean Camp, Director, President, Chair

Hinde ten Berge, Director, Vice President
Rachna Dhamija, Program Chair USEC07
Sven Dietrich, Program Chair FC07

Ray Hirschfeld, Director, Treasurer

Burton Rosenberg, Director, Secretary
Stuart Schechter, Director

Order

Meeting called to order at 15:04 GMT.

Approval of old minutes; minutes amended on various items; amended minutes ac-
cepted.

Review of Action Items

Revised election guidelines will be prepared and presented at the next board meet-
ing.

Ray has updated web site according to actions items 2—4, see Minutes Dec 22.
Sven has emailed submitters.

Sponsorship Action Items: Ray has talked to Everbank: on going. Burt has called
Fabian about local sponsorship: to be discussed below. Burt has contacted Mike
Bond, but has not contacted other leads from accepted papers.

Stuart has written a payment system. It is up and running currently. This completes
Action ltems 9 through 14, see Minutes Dec 22.

Treasurer Action Items are pending.

FC07 and USEC07

Transportation and Accommodations: An issue has arisen concerning Tobago Ex-
press flights from Port of Spain to Tobago. The POS airport closes early for con-
struction and the last Tobago Express flight from POS to TAB flight is 8:30 P.M.. Ray
has discussed options with Andrew Stanley of Tobago Express, but the outcome
is an overnight in Trinidad is likely for travelers on this route. Fabian has suggested
two hotels, of which one has been rejected due to worrisome reviews. Current board
recommendations are the Hilton and Leo’s Place.



Continuing on this item: Yes Tourism can handle booking at Leo’s Place, Tobago
Express, and transportation for the overnight. There is an issue with payment for
Tobago Express, which requires full images of credit cards and identification for pay-
ment. Ray to look into use of Yes Tourism for booking and simplification and credit
card payment. Ray to confirm payment procedures requested by Tobago Express.

Ray to summarize findings for the benefit of conference participants on the web
site, by Monday. Registered participants will also received email notifications of this
information. Ray to access current registration database for email addresses, and
Rachna to send author and PC email addresses to Ray immediately.

Sven says the that it has been difficult to assemble speakers without being able to
offer financial support. It has been decided to offer free registration for panelist and
speakers.

Sponsorship: PGP has agreed to be a Bronze Sponsor. PGP and Google have
been invoiced. Rachna anticipates sponsorship for USEC07 from Google and Com-
merceNet.

Burt has contacted Mike Bond at Cryptomathic, but they declined to sponsor. nCi-
pher has requested and received additional data, but has not committed to sponsor-
ship. [For the record: Julie Shenkman at Navio, James Ray at eGold, Mark Fried-
man at Peppercoin, Andrew Herbert at Microsoft Cambridge, Yoram Nissenboim at
DirectID, Pete Martinez at IBM and Ari Juels at RSA have declined to sponsor.]

Local sponsors have been offered $3,000 for silver benefits. The current prospective
local sponsors are Scotia Bank, First Citizens Bank, Republic Bank and RBTT Bank.
Fabian is actively pursuing these sponsors, and are aware of our deadlines. Burt will
check with Fabian later today.

Ray has made breakfast dependent on sponsorship status. With 2 silver and 3
bronze budgeted, the current deficit is $12,000.

Burt to contact University of Trinidad and Tobago for sponsorship possibilities.

Publicity: Jean and Ray say that the publicity costs will come out of IFCA general
funds, not the conference budget. Sven is uncomfortable that Mary has not provided
the distribution list for the publicity material. Jean will require Mary to send the
distribution list, before she will consider her invoice. During this discussion, Mary
magically emails Jean the distribution list, along with her invoice.

Registration: The registration site is up and running using code Stuart wrote and
BIBIT as the payment processor. Sven asks that the registration site ask registrants
how they heard of the conference. This will be done in the future, at the moment
Stuart does not have the time. The general feeling is that registration numbers are
low but on track, since we expect bursts of registrations soon enough.



New

Voting: Jean and Hinde to most certainly have new voting guidelines for the board
by next meeting.

Buisnhess

Ray asks for a policy on USEC registration fee for attendees with waived FC reg-
istration fee due to sponsorship, and vice versa. Jean moves, Burt seconds, that
attendees awarded waived registration fees as a sponsorship benefit for either the
conference or the workshop will as a consequence have registration fees waived for
both the conference and the workshop. Board unanimously approves.

Ray asks about a particular case who registered under the wrong classification. In
general, Sven asks for correct registration codes for PC members.

Ray asks about a particular case of an author who addendumed the copyright notice;
however Sven noted that the author was prepared to drop the addendum. Although
the spirit of the addendum, which broadened the retention of authors’ rights, was
supported by Ray and by Jean, and although Sven encouraged the board to revisit
the addendum and to incorporate ideas of the addendum into future IFCA copyright
notices, it was concurred that the author’s invitation to drop the addendum shall be
accepted.

Sven has forwarded to Ray a request to display and distribute samples of a cer-
tain journal at the conference. Jean said that she responded to Ray’s email on the
subject by providing the journal publisher with the shipping address.

Ray has additional information on San Juan as a future FC location, which he will
share at a future board meeting.

Sven would like to know the formalities required to move the pre-proceedings through
customs.

Sven requests that logos of sponsors be forwarded to him for the pre-proceedings,
preferably in EPS. PGP we have directly from Jon. We need Google, perhaps from
Patrick.

Ray thinks that a long term goal should be to plan for the PC and GC two years in
advance.

Burt requests a reduced registration fee. He is reminded that all IFCA staff have this
fee as reduced as possible, and the code for this will be distributed by email directly
after the meeting.

Hinde notes that Jean and Ray have expiring terms, and we should think about
nominations for board members.



Adjourn

Jean calls to adjourn; all agree. Meeting adjourned 16:17 GMT (11:17 EST) .

Resume of Action ltems

1. Jean and Hinde to most certainly have new voting guidelines for the board by next
meeting.

2. Ray to advise attendees about overnight stay in Trinidad, on the use of Yes Tourism
for booking, and on the credit card procedures required by Tobago Express.

3. Burt to contact University of Trinidad and Tobago, HP labs, Algorithmic Research,
nCipher, and local banks in Trinidad and Tobago, concerning sponsorship.

4. Burt to make up $12,000 in conference budget deficit, or buy entire conference
breakfast for a week.

5. Ray to look into customs formality for pre-proceedings and T-shirts.
6. Next meeting on February 11, in Tobago, after the rolling registration.

Agenda

PART 1: Order & 0ld
Call to order.
Approve minutes.
Review the action items.
PART 2: 2007 FC & Usability
1. Getting to our hotels from Point of Spain airport when arriving after 7pm.
Any report or questions from PCs.
Sponsorship status.
Publicity: is the billing for that all cleaned up? did it work?
Registration status.
6. Voting status.
PART 3: Organization
Voting report from Jean.
PART 4: Concluding
Clarification of action items from this meeting.
New business.
Close.

g W N

End of Minutes




