Minutes of IFCA Outgoing Board Meeting,
Monday 12 February 2007, at the Tobago Hilton, Tobago, 18:42 AST.

Present: Jean Camp, Director, President, Chair
Hinde ten Berge, Director, Vice President
Sven Dietrich, Program Chair FC07
Ray Hirschfeld, Director, Treasurer
Burton Rosenberg, Director, Secretary
Stuart Schechter, Director

Minutes

e Meeting called to order at 18:42 AST.
e Approval of old minutes; Jean and Stuart abstain, all others approve.

e Voting system: Jean proposes a voting system. Stuart would like more time to
evaluate voting proposal; Jean would like that any proposed voting system minimize
rounds. Current system suffers constantly from multiple rounds of voting, as well
having the property of highlighting the least vote candidate. Stuart proposes single
transferable voting. We abandon our attempt to propose a new voting system at this
general meeting.

e Action ltem: Board to make recommendations on a new voting system.
e Jean’s Moving Forward e-mail:

“Here is what we are doing moving forward:

1. We are going select PC as we have before

2. We have a menu of locations and the PC can select with us, informed
by vote of the membership because putting the event in Guadeloup
or Tabago or Key West and having the PC just accept it is in some
serious sense unfair.

3. We will select a menu of locations two years in advance.”

¢ Ray would like locations, PC and GC selected two years in advance.

e Sven and Jean suggest using government per diem to evaluate location costs.

e Resolved: That the board will seek the input of the PC and the GC in final selection
of location. Proposed by Jean; seconded by Stuart; all in favor, motion carries.

e Resolved: That the board target the PC, GC and location 2 years in advance. Pro-
posed by Jean; seconded by Ray; all in favor, motion carries.

e Action Item: Stuart to make guidelines and requirements for an FC location proposal.
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e Sponsorship status: Ray reports that final status is 4 bronze: Google, PGP, Ever-
bank and nCipher. Tobago House of Assembly will pay Audio/Visual equipment and
one lunch directly to Hilton.

e Publicity: Decision made not to rehire. It is not believed to have generated any
registrations. The board will retain Mary’s distribution list, however, and use it as a
base to expand upon.

e Nomination of candidates for the board: There are two openings on the board, to
be voted on at the upcoming general meeting. Ray, Jean and Jon Callas, are nomi-
nated, | didn’t note by whom. Stuart nominates Sven.

e Action Item: Incoming board to discuss the continued attachment of USEC and FC.
e Meeting adjourned at 20:03 AST.

End of Minutes




